NEW SHOREHAM SCHOOL COMMITTEE MEETING
Block Island School
February 4, 2013
7:00 p.m.

The New Shoreham School Committee met in openaessi Monday, February 4, 2013, in the media
center of the Block Island School. Chair Williaradken called the meeting to order at 7:00 p.m. The
following members were present: Elizabeth ConAon Hall, and William Padien. Patricia Doyle and
Christopher Willi were not in attendance. Robeidkd was also present.

Award of Bids
This item was tabled until next week.

2013-2014 Budget Work Session

Mr. Hicks updated the School Committee on the psepachanges made to the 2013-2014 budget. He
provided the requested details on the culturaVitiets program. He explained that the “other tecéin
services” line item was correctly budgeted at $2@,8nd includes our partnership with North Kingstow
the robocalling service, Medicaid and finance safiey and the firewall management. There will be tw
retirement notices submitted at next week’s reguleeting. One is from the art teacher and woutheaihe
inclusion of ceramics in the art program at no addlest. Both of the new retirees’ health care and
severance payments will need to be included, butitks was concerned that there would not be emaug
this year’s budget to absorb these costs withqpidg into the reserves. The adjustments madeedast
work session and the elimination of the School Cattesn stipend reduced the budget by $3,300. Biglew
opened on January 28 and the only transportati(fdi three years) had a 21 percent increasereliba
potential reduction to budget of $11,597 when yeuaut the above items.

The Trust increased health care rates by nine peré¢dowever, each member’s capital contributioh e
returned by the Trust because of the pool’s pasiixperience. Our contribution was $7,775 andHitks
had hoped to use it for our OPEB trust rates, teduld also be used to reduce the health beriggits 9 to
7.4 percent. Committee members were in favor tfruthe capital contribution into the OPEB trust.

There is a reduction to the budget of approximas&lY)00 from what Mr. Hicks originally proposedher
budget currently stands at $4,711,148 or a twogmeliacrease over this year. Mr. Hicks will plugall of
the changes discussed this evening, includingdd#ianal days to the superintendent’s time, to ensiire
the budget is correct before next week’s meeting.

Mr. Hicks also submitted a five-year budget foréctisough 2018-2019, with reasons for his assumpti
This will be included when the budget is forwardedhe town.

Adjournment
A motion (Connor, Padien) at 7:34 p.m. to adjouarried with a vote of 3-0.

Marsha L. Gutierrez, Clerk

Date approved: February 11, 2013



